City of Peosta Goal Setting Plan
2023-2025

The following has been identified in the city’s Goal Setting held on July
6, 2023, as the most urgent to address.

Capital Projects and Equipment Purchases

e Kapp Drive Reconstruction.

o City sidewalks to ensure safe routes to school are available.

e Frontage Road from Thunder Hills Road to Cottingham.

e Future Park and Sidewalk - Multi-trail development.

e Add Public Works equipment, Street Sweeper, Hydro-Excavator-Jetter and
Vac Trailer.

e Intersection Reconstruction - Burds and Peosta Community Parkway.

e Extend Adrina Drive to Enterprise Drive across from NICC.

Programs/Policy and Initiatives

e Continue to expand multi-trail and sidewalk system throughout the City.
e Housing, Traffic and Compensation Studies.

o Development Plan for Parks and Trails.

e Complete asset rotation list for future budgeting.

e Continue to work on future annexations.

e Staffing levels as city annexes property into corporate boundaries.

e Review of the Comprehensive Plan.



